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A. Brief Description of Initiation Plan:  
The GEF Small Grants Program has been a fundamental part of the GEF’s support to the production of global environmental benefits and the implementation of the UNFCCC, UNCBD, UNCCD and other multilateral environmental agreements in Costa Rica since 1992 when the SGP Country Program was first established. UNDP/GEF recently secured PPG financing for the “Sixth Operational Phase of the GEF Small Grants Programme in Costa Rica”. The project aims to enable community organizations in Costa Rica to take collective action for adaptive landscape management for socio-ecological resilience - through design, implementation and evaluation of grant projects for global environmental benefits and sustainable development. The project will be financed by the GEF Trust Fund. 

This initiation plan project is to provide support towards the project preparation of the recently approved PPG by carrying out stakeholder consultations, baseline assessments, and development of a project logframe with defined baseline and indicators, a detailed work plan, and the definition of the management arrangements for the FSP. Consultations and these other activities will be supported by desk review of support documentation, as appropriate.  The final output of the initiation plan will be a UNDP-GEF project document and GEF CEO Endorsement Request ready for submission to UNDP and GEF.  The documents will be compliant with the specific requirements of the GEF and conform to UNDP Operational Policies and Guidelines. 

B. Project preparation activities:  
Component A:  Technical Review
In the context of the proposed initiative (as per the PPG and PIF cleared by GEFSEC for Work Program inclusion, attached as Annex I), the consultant(s) working on the project preparation phase, or “Project Development  team” will carry out project preparation activities including technical and capacity needs assessments, as follows: 
a) A detailed stocktaking of the ongoing and planned activities of the GEF and government-financed projects and programmes in Costa Rica to analyse and confirm potential and/or continued cooperation with existing initiatives, programmes and institutions, paying particular attention to how SGP will be integrated institutionally in-country through its National Steering Committee and multistakeholder landscape governance and innovation platforms so that the SGP's outputs support multiple objectives, influence other activities, and where possible are sustained over the long term (STAP comment). 
b) A technical assessment of the baseline and co-financing activities (as outlined in the PIF but also considering additional/new baseline and co-financing initiatives) will be conducted, based on desk review of documentation and consultations with active partners and stakeholders, government entities, other UN agencies, NGOs and additional relevant organizations. This assessment will be used to identify strengths/gaps that the proposed project could build on/address. The results of the assessment will be used to inform the project design so as to ensure that GEF resources are additional and complementary to the outcomes that the associated baseline projects/initiatives are seeking to achieve. 
c) The desk review and consultations completed under points a) and b) are particularly critical to formulate the scope and details of the interventions under Components 1 and 2 of the proposed project. 
d) A participatory consultation and landscape planning process. The Project Preparation Grant (PPG) will also finance consultations with primary stakeholders (the community-based organizations and local communities who will receive grants to produce benefits to local sustainable development and the global environment) and partners in the target landscapes. Project preparation will involve the communities, organizations and selected strategic partners in each particular landscape in a participatory planning process. These consultations are necessary to identify in detail the specific human and institutional capacity development needs in the context of the community-based and community-driven landscape management approach. 
This process will follow the process developed and implemented under the COMDEKS program with suitable adaptations, as necessary. This process will include baseline assessments, problem identification, outcome descriptions, progress and success indicators, and identification of potential community-based initiatives. A final step, if time and resources permit, would be the selection by communities of the initiatives they intend to implement with GEF-SGP financing.  Complete detailed baseline assessments will be undertaken in each of the landscapes during project preparation to define existing ecological, social and economic factors on which to build project activities. More precise definition of the landscapes to be addressed – their geographic boundaries, potential community organizations, make-up of multistakeholder partnerships, etc. - will take place during project preparation. 

Elements to be analysed and confirmed include biodiversity conservation status, climate vulnerability, land use trends and patterns, opportunities for application of renewable energy technologies, previous SGP supported initiatives, opportunities for upscaling past or current community-based initiatives to be financed under the SGP strategic project window of the Country Program, poverty and inequality levels, disposition of communities and local authorities, potential partnerships with NGOs, the private sector and others, and other factors.  Detailed analysis of institutional activities in each of the landscapes will be carried out to fully comprehend the current governance frameworks, institutional programs and projects, and the presence and availability of strategic partnerships with the project proposed here. 
e) Other stakeholders that should be consulted include national and local NGOs, local governments, national agencies, private sector representatives and academic institutions that can facilitate knowledge exchange, as well as trainings and deployment of experts for capacity-building efforts of this project. 
f) A stakeholder involvement plan will be developed for the implementation phase (including civil society and private sector) to ensure full participation during implementation of the project.  
g) Remote consultations may also be carried out, either by e-mail or teleconference.
Component B:  Institutional arrangements

PPG resources will be used to delineate the institutional arrangements for the implementation phase of this project including identification of appropriate partnerships that may be advantageous or required.  Activities for this purposes, include: 

a) Develop the details for management of the project during implementation. As the project to be prepared during this Initiation Plan is aimed at financing the SGP Upgrading Country Program during the Sixth Operational Phase of the GEF, the institutional arrangements for project development and implementation will remain with the same structure and basic composition as has been the norm over the past 15-20 years and which has been codified in the SGP Operational Guidelines. The National Steering Committee will provide strategic guidance to the SGP National Coordinator who is and has been responsible for project development and implementation in the past. During project preparation, it is recommended that the composition of the NSC be reviewed with respect to the existence of expertise on landscape ecology, participatory planning and management and other relevant issues, and if necessary, expanded to include the appropriate skills. Renovation of the NSC should also be discussed by the NSC members, as per the SGP Operational Guidelines.  
b) Consultations will also serve to confirm agreement(s) on project implementation arrangements, including roles, responsibilities, and accountability among the different organizations involved in the project e.g. National Steering Committee, government, UNDP, etc. This stakeholder participation plan (work-plan/timetable and associated budget) will be one of the outputs of the series of consultations outlined on Section A. At the level of each landscape, multistakeholder groups will be formed with representatives of local community organizations, landscape level organizations, local government, NGO and other relevant institutions to participate in project preparation and implementation. These groups will provide strategic guidance to implementation of the landscape strategies with a special focus on landscape governance through landscape governance and innovation platforms with the aim of enhancing dialogue regarding lessons and potential policy inputs. 
Component C:  Strategic Results Framework and associated Monitoring and Evaluation Framework:  
Project Preparation Grant resources will be used to finance activities and expertise to define a detailed Logical Framework including outputs and associated activities, as well as a Monitoring and Evaluation framework for the project, in line with UNDP-GEF requirements. This will include:
a) Definition of the Project Results Framework (PRF) with appropriate baselines and target values and multi-year work plan and budget for the project. Building on the Project Results Framework of the approved PIF, PPG resources will be used to outline a detailed PRF with elaboration of the project goal, objective, outcomes (as per the PIF), detailed outputs and activities, targets and indicators. A fully-developed work plan, budget and time frame for implementation will be developed. 
b) Details on execution of technical activities including requisite reporting procedures will be established. A detailed M&E work plan and delivery strategy will be defined to include clear identification of responsibilities and institutions, as well as a benchmarked budget allocation, capturing the requirements of the implementing agency vis-à-vis standard reporting and evaluation mechanisms. The Monitoring Plan will include qualitative and quantitative indicators. The M&E plan will include provisions for independent evaluation and provision to ensure learning of lessons from implementation.
c) Identification of quantitative and qualitative indicators: using a fully participatory stakeholder approach, the indicators for measuring impacts and verifying the successful delivery of the project objective and outcomes will be defined. This will include definition of SMART impact indicators, baseline and target values, means of verification, and narrative on associated key risks/assumptions.
d) Define sustainability plan:  The sustainability plan will outline the principles and guidelines for ensuring the long-term sustainability of project achievements. It will also outline an exit strategy, seeking the continuation of key activities/achievements without the need for this specific project.  
e) A Country Program knowledge management plan will be produced that incorporates landscape level targets for knowledge products.  
Component D: Financial Planning and Co-financing

a) Prepare a detailed multi-year budget following the standard template provided in the UNDP-GEF project document template that reflects the mandatory requirements of the GEF M&E Policy.
b) Explore multilateral and bilateral co-financing opportunities: Undertake a series of consultations with partners to ensure a coherent and sustainable financing package for the project. During project preparation, co-financing commitments made at PIF stage will be confirmed and others sought.  Formal letters of commitment will be obtained from each co-financing entity.
c) As a result of the participatory consultation and landscape planning process, an allocation of GEF resources to implementation of activities in each target landscape. This definition will take into account co-financing commitments, strategic partnerships, sweat equity by communities and other factors and will be discussed with each multistakeholder landscape governance group.  
Component E:  Writing of Project Document and CEO Endorsement Request

a) An international expert will be employed to draft the Project Document and the CEO Endorsement Request. The consultant will monitor project preparation carried out by the National Coordinator as well as the guidance provided by the National Steering Committee.  The consultant will liaise closely with the Global Coordinator of the SGP Upgrading Country Programs to ensure the quality of the Project Document as well as its formatting and organization.
b) Responses to the various technical and policy level reviews by the GEFSec and STAP of the PIF will be prepared, circulated, and addressed in the PPG phase. 

C. Management Arrangements

In keeping with past best practice, as well as GEF policy regarding Upgrading Country Programs, UNOPS is the Implementing Partner and will be responsible for contracting the consultants and making payments for goods and services associated with IP implementation.  The international consultant will work under the direct supervision of the Global Coordinator of the SGP Upgrading Country Programmes, in cooperation with the SGP National Coordinator and relevant UNDP CO staff supporting project development. The SGP National Steering Committee will review the draft Project Document and provide comments and recommendations in a timely fashion prior to submission of the ProDoc to the GEF Secretariat.  The Global Coordinator will ensure that the final drafts of the ProDoc, CEO Endorsement Request and other products of the Initiation Plan are of the appropriate quality and standards of UNDP as well as GEF. 
D. Project preparation activities work plan, timeframe, responsibilities: 

PPG Timeline
	What
	By When 
	By Whom

	Assemble PPG Team- Issue contract for consultant
	15 June 2015
	UCP Global Coordinator (UCP-GC) and PTA

	Perform background research on available documentation
	20 June 2015
	IC

	Draft Strategic Results Framework available for review by UCP-GC
	30 June 2015
	IC

	Baseline Assessment Workshop and consultation
	15 August 2015
	

	Co-financing setup defined and co-financing letters solicited
	15 September 2015
	NC

	Implementation and management arrangements defined
	15 September 2015
	IC, UCP-GC, NC, NSC

	First draft of project document available and shared with UCP-GC and PTA for review 
	30 September 2015
	ICs, UCP-GC, PTA and NC


	Revised draft of full-size project document (including co-financing letters, LoE, and all consultations’ results) circulated to UNDP and partners for final review and comments
	15 October 2015
	IC, NC, and NSC

	Complete final round for review and comments from SGP Country Programme, partners, UCP-GC, and PTA
	30 October 2015
	UCP-GC, NC, IC, partners, PTA

	Complete submission package sent to NY for technical and financial review and clearance
	1 March 2016
	IC, NC, UCP-GC, PTA

	Final Submission to GEF SEC
	1 June 2016
	PTA


Notes:

1. IC- international consultant (to be recruited)
2. PTA – Principal Technical Advisor: Stephen Gold
3. UCP-GC – UCP Global Coordinator: Nick Remple
E. Total Budget and Work Plan: :  
	Award ID:  
	00089178
	Project ID: 00095549

	Award Title:
	PIMS 5625 Sixth Operational Phase of the GEF Small Grants Programme in Costa Rica

	Business Unit:
	CRI10

	Project Title:
	Sixth Operational Phase of the GEF Small Grants Programme in Costa Rica

	Implementing Partner  (Executing Agency) 
	UNOPS


	GEF Outcome/Atlas Activity
	Responsible Party/
	Fund ID
	Donor Name
	Atlas Budgetary Account Code
	ATLAS Budget Description
	Amount US$

	Project preparation grant to finalize the UNDP-GEF project document “Sixth Operational Phase of the GEF Small Grants Programme in Costa Rica”.
	UNOPS
	62000
	GEFTF
	71200
	International Consultant (lead)
	25,000

	
	
	
	
	71300
	
	15,000

	
	
	
	
	75700
	Training, Workshops and conferences
	31,324

	
	
	
	
	71600
	Travel
	20,000

	
	
	
	
	
	PROJECT TOTAL
	91,324
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Terms of Reference 
for INDIVIDUAL CONTRACT

	POSITION TITLE:
	International Consultant/Expert/ Lead in project development– “Sixth Operational Phase of the GEF Small Grants Programme in Costa Rica”

	AGENCY NAME:
	BPPS/UNDP-GEF 

	COUNTRY OF ASSIGNMENT:
	Home based with travel to Costa Rica

	DURATION OF CONTRACT:
	1 June 2015 – 31 May 2016 (30 days) 

	1)  GENERAL BACKGROUND

	The GEF Small Grants Program has been a fundamental part of the GEF’s support to the production of global environmental benefits and the implementation of the UNFCCC, UNCBD, UNCCD and other multilateral environmental agreements in Costa Rica since 1992 when the Costa Rica SGP Country Program was first established. UNDP/GEF recently secured PPG financing for the Sixth Operational Phase of the GEF Small Grants Programme in Costa Rica. The project aims to enable community organizations in Costa Rica to take collective action for adaptive landscape management for socio-ecological resilience - through design, implementation and evaluation of grant projects for global environmental benefits and sustainable development. The project will be financed by the GEF Trust Fund. 

This Initiation Plan (IP) project will provide support towards preparation of the project described in the recently approved PIF for the Sixth Operational Phase of the GEF SGP in Costa Rica. The IP is financed through a Project Preparation Grant which will cover the costs of preparation activities: stakeholder consultations, baseline assessments, and development of a project logframe with defined baseline and indicators, a detailed work plan, and the definition of the management arrangements for the FSP. Consultations and these other activities will be supported by desk review of support documentation, as appropriate.  The final output of the initiation plan will be a UNDP-GEF project document and GEF CEO Endorsement Request ready for submission to UNDP and GEF.  The documents will be compliant with the specific requirements of the GEF and conform to UNDP Operational Policies and Guidelines. 

The preparatory phase for the detailed design of this initiative will take place between 1 June 2015 and 31 May 2016, following a detailed Project Preparation Grant (PPG) Initiation Plan (IP), attached as Annex I. During this time, various activities will be undertaken to finalise the design of project documents that will govern the activities of the proposed GEF financed project. These due-diligence related activities will build on those undertaken during the development of the concept (Project Identification Form- PIF, attched here as Annex II). A Project Document and a GEF CEO Endorsement Request will be produced in accordance with the various requirements of UNDP and GEF, based on the above information. Comprehensive stakeholder discussions and input will be relied on throughout the design phase.

In the context of the above, UNDP is seeking the services of an experienced individual to lead a series of activities required for the preparation of the project document to the standard required by UNDP-GEF.

	2) OBJECTIVES OF THE ASSIGNMENT

	The consultant is tasked with the production of the UNDP Project Document and GEF CEO Endorsement Request.  This will require that he/she coordinate the input from all relevant stakeholders to produce the Project Document (PPG team, including National Coordinator, NSC members, others). The assignment will involve extensive consultations with members of the SGP National Steering Committee, the SGP National Coordinator, UNDP staff, as well as government officials and NGO representatives, both in person and remotely. Travel to conduct stakeholder consultations will be required to the landscapes identified in the PIF to meet and consult with communities and local organizations, and potential partners of this project. Overall oversight of the consultant and his/her work will be provided by the UNDP/GEF Upgrading Country Program Global Coordinator. 


	3)  SCOPE OF WORK

	The consultant will be responsible for the following tasks and ensuring the timely delivery and quality of the following outputs:
· Preparation of a comprehensive Project Document consistent with UNDP quality standards. The Project Document should reflect the outputs produced as a result of implementation of the Implementation Plan financed through the GEF Project Preparation Grant. The preparation of the Project Document will include quality control and final formulation of the following indicative sections of a UNDP/GEF compliant document:  

· Situation Analysis (global environmental problems, proximate and root causal logic, long-term solution and barriers to achieving the solution)

· Project Strategy (country ownership, project rational and policy conformity, design principles and strategic considerations, community based approach taking into account the SGP modus operandi, project objective, outcomes, and outputs/activities, key indicators, risks, assumptions, cost-effectiveness, sustainability, replicability, stakeholder involvement plan, environmental and social safeguards)

· Project Results Framework

· Total Budget and Workplan

· Management Arrangements

· Monitoring Framework and Evaluation

· Legal Context

· Annexes

· Risk Analysis

· Agreements

· References

· Key assessment reports

· Capacity assessments

· Terms of Reference for Project staff and main consultants and sub-contracts

· Stakeholder involvement Plan

· Letters of co-financing 

The above sections are indicative; as templates may be subject to change, the consultant will be required to obtain guidance from the UCP-GC on applicable formats and templates to ensure that his/her work is compliant with UNDP/GEF standards. The development of this Project Document will include all inputs from the PPG team, consolidated by the consultant. 

· Preparation of the CEO Endorsement Request, to the standard required by UNDP.

· Preparation of a report on the PPG phase, including financial information.

· Provision of further project information or revisions in response to GEF project reviews.

· Preparation and submission of a detailed work plan with clear milestones and results for the assignment for approval by the UNDP/GEF UCP-GC 

	4)  DURATION OF ASSIGNMENT, DUTY STATION AND EXPECTED PLACES OF TRAVEL

	Duration                                      

1 June 2015 – 31 May 2016
Total number of working days

Maximum of 30 days over one year
Duty station                                    

Home based 

Expected places of travel         

The contractor is expected to travel to San Jose, Costa Rica and from there to the specific rural landscapes identified in the PIF


	5)  FINAL PRODUCTS


· Detailed reports of consultations to be annexed to the Project Document.

· Project Document following UNDP guidelines (as detailed in Section 3 of this ToR).
· GEF CEO Endorsement Request 
	6)   PROVISION OF MONITORING AND PROGRESS CONTROLS

	The consultant will lead and coordinate all members of the PPG team. The consultant will be supervised by the UNDP/GEF UCP-GC with input from the SGP National Coordinator. 

Payment will be approved by UNDP/GEF UCP-GC.


	7)   DEGREE OF EXPERTISE AND QUALIFICATIONS

	· Excellent English written communication skills, with analytic capacity and ability to synthesize project outputs and relevant findings for the preparation of quality project reports. 

· Master’s degree in environment, economics, development, or a closely related field. 

· A minimum of 10 years relevant work experience. 

· Demonstrated knowledge of climate change adaptation, resilience and sustainable development. 
· Demonstrated experience in project development, implementation and management.

· Ability to pick up new terminology and concepts easily and to turn information from various sources into a coherent project document.

· Knowledge of GEF systems, processes and terminology.

· Previous successful experience in formulation of GEF projects. 

· Experience in working and collaborating with governments will be an asset.

· Experience in working in developing countries will be an asset.



CPAP Programme Component:  


ATLAS Award ID:  00089178


ATLAS Project ID:  00095549


PIMS Project ID: 5625


Management Arrangement: UNOPS 





Project Title: Sixth Operational Phase of the GEF Small Grants Programme in Costa Rica


Country: Costa Rica


Expected CP Outcome(s)/Indicator (s):	


Outcome 3: Sostenibilidad ambiental y gestión del riesgo - Asistencia técnica y financiera para fortalecer la capacidad-país de ordenamiento territorial, la protección y sostenibilidad del patrimonio natural y la gestión del riesgo  


Indicadores: Existencia de estrategia  de ordenamiento territorial que incorpore planes reguladores cantonales y gestión del riesgo; Número de cuencas con estrategia integral de protección y conservación del ambiente con enfoque de género; Número de proyectos en comunidades con acciones de protección y conservación del ambiente con enfoque de género.


Initiation Plan Start Date: 15 June 2015


Initiation Plan End Date: 14 June 2016











 Total budget:		 US$ 91,324


Allocated resources:	


GEF		US$ 91,324
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